Alachua County Government

Operating Budget Final Group Tally # of Teams 15
Mandatory Discretionary Average Budget % of Total
Services Cost Services Cost Adjustments Reductions/
Core Service Allocation Allocation (add or subtract) Enhangements

$ (1,003) -22%
$ (390) -9%
$ (343) -8%
$ - 0%
$ 33 1%
$ - 0%
$ - 0%
Subtotal Mandatory Services $ 24,600 $ 20,500 $ (1,703) -37%
Managed Growth and Development
County Capital Facilities Projects $ 1,000 $ 4,000 $ (637) -14%
County Road Capital Improvements $ 1,000 $ 2,000 $ (203) -4%
Regional Bus Service $ = $ 700 % - 0%
Community Farmer's Market $ - $ 10 $ - 0%
Affordable Housing Program $ 20 $ - 8 - 0%
County Road Operations and Maintenance $ 4,500 $ 2,000 $ - 0%
Sidewalk/Bike Path Expansion $ = $ 100 $ 23 1%
Development Planning & Review $ 2,000 $ 1,100 $ (113) -2%
Subtotal Managed Growth and Development $ 8,520 $ 9,910 $ (90) -2%
$ 47 1%
$ 70 2%
$ 93 2%
$ 60 1%
Subtotal Environmental Stewardship $ 600 $ 1,800 $ 270 6%
$ (3) 0%
$ - 0%
$ (127) -3%
Subtotal Economic Development $ 4,500 $ 500 $ (130) -3%
$ (13) 0%
$ 20 0%
$ (180) -4%
$ 57 1%
$ 47 1%
$ (13) 0%
$ 53 1%
$ 60 1%
$ (7) 0%
$ 13 0%
$ 0%
$ 0%
$ 70 2%
$ (13) 0%
Subtotal Health and Human Services _$ 2,300 $ 9,270  $ 100 2%
$ (157) -3%
$ (97) -2%
$ (33) -1%
$ (1,713) -37%
$ - 0%
$ - 0%
$ (1,387) -30%
$ 367 8%
Subtotal Public Safety $ 70,200 $ 22,300 $ (3,020) -66%

Total Budget $ 110,720  $ 64,280 $ (4,573) 100%




